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Our Place In The Global Tech Ecosystem

“I’m excited to have the opportunity to grow a technology company in
Canada. As Canadians, we have the best of both worlds. We can be
aggressive, big, and bold to make things happen, while at the same time
being humble, kind, and thoughtful. The combination is what makes us
Canadians unique. In some ways, I view my business as the very best
way to bring Canadian culture to people all around the globe.”
Ilya Brotzky, Founder and CEO, VanHack

MESSAGE FROM THE
MANAGING DIRECTOR
I love this quote from Ilya – a
talented company founder from
Cohort 3 of the ScaleUp Program.
He captures an important dimension
of what Canadian tech companies
offer the world – and one of the
key reasons the Lazaridis Institute
is so proud of the part we play in
supporting these companies in their
scale-up journey.
Scaling companies, especially tech
companies, has become an important
focus of governments, investors and
academics worldwide. The benefits
of establishing a critical mass of highgrowth firms in a region are obvious.
They have a disproportionately high
impact on job growth, economy
and quality of life. With that said,
Canadian tech companies face
serious issues scaling into global
markets. The Lazaridis Institute is
dedicated to helping our companies
grow and prosper on a global scale.
In our work with the Canadian
technology industry we pay close
attention to the representation
of women among tech CEOs
and founders. The proportion of
women in STEM fields and funding
for women-led tech companies
remains stubbornly, abysmally, low.

In countering these realities, we
celebrate the fact that 17 of 40,
or more than 42%, of our alumni
companies have a woman founder
or co-founder.
Our experiences over the past
year convince us that the future
of Canadian tech is brighter than
ever. Applications tripled for
Cohort 5 of the Lazaridis ScaleUp
program, indicating the increasing
size and strength of Canada’s tech
ecosystem. This summer—for
the fifth time—we travelled to 14
Canadian cities, and we can attest
to the proliferation and vibrancy of
tech hubs across the country.
This past year we also hosted
DRIVE 2019, Canada’s first
global conference on scale-up
ecosystems. DRIVE brought
together thought leaders from
around the globe — policy-makers,
researchers, authors, accelerators
and successful tech CEOs — who
compared best practices and
debated bold new ideas.

of technology firms as they move
from startup to scaling in global
markets. We continue to welcome
preeminent visiting scholars and
recognize Canadian researchers for
their academic contributions.
At the Lazaridis Institute, we share
Ilya’s vision. We want our cohort
companies to be bold. Go big. Make
things happen. Bring the best of
Canada to the rest of the world.

Kim Morouney
Managing Director,
Lazaridis Institute,
Lazaridis Professorship in
Executive Development

In addition to supporting promising
Canadian scale-up companies
in their growth and expansion
to new markets, the Lazaridis
Institute conducts world-class
academic research that addresses
the key issues facing managers
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MESSAGE FROM THE CHAIRMAN

 he management of new and emerging technology
T
differs tremendously from the management of more
mature industries. Our specific focus on technology
management is helping Canadian companies increase
their presence in the global technology ecosystem.
The Lazaridis Institute has matured significantly since its inception. Our
programs provide the management tools that enable current and future
tech leaders to access markets the world over. As the board chairman of the
Lazaridis Institute, I share the enthusiasm of Dean Michàel Kelly and our
distinguished professors and researchers for taking the Institute to the next
level over the past year.
Mark Pecen, COO, ISARA Corporation

ABOUT THE LAZARIDIS
INSTITUTE
As part of the Lazaridis School of Business and
Economics at Wilfrid Laurier University, the Lazaridis
Institute is becoming a global authority on the
management of high-growth technology companies.
Despite having one of the most successful tech
startup ecosystems in the world, relatively few
Canadian companies become global enterprises.
The Lazaridis Institute is working to change this.
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MISSION

To increase domestic prosperity
by making Canadian technology
entrepreneurs globally competitive.
VISION

To be the global authority on
the management of high-growth
technology firms.
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BY THE
NUMBERS
capital accessed

companies given
individualized
support
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Founder, CEO,
and executive
participants

of companies
have a female
founder or
co-founder

Average employee
growth rate

cohort companies
from seven provinces

combined
mentorship

new jobs
created
since program
began

of companies
still operating in
Canada today
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LAZARIDIS SCALEUP
PROGRAM
CANADIAN TECH. CANADIAN TALENT.
The Lazaridis ScaleUp Program is Canada’s
most highly acclaimed national scale-up
accelerator. Each year we select the 10
most promising, fast-growth Canadian tech
companies through a competitive application
process. Fewer than five per cent of applicants
are accepted.
The ScaleUp Program is designed to strengthen
tech companies’ ability to navigate the
challenges and opportunities faced by rapidly
growing businesses. Key to our design are
programming and mentorship based on an
exclusive network of experts from leading
global technology firms such as Shopify,
Facebook, Google, Adobe, Microsoft, Ecobee,
Pinterest, Apple, Vidyard, Borrowell, Instacart,
Uber, Canada Goose, SurveyMonkey, True
Ventures, Lightspeed Venture Partners, USVP,
and more.
Programming is in the form of intensive
weekend workshops in which industry leaders
work with cohort company executive teams
in small group sessions. Weekends focus on
critical aspects of scaling a company including
leadership, sales and marketing, product, global
expansion, finance and metrics, and people.
Workshops take place in six different cities
across North America, three in Canada and
three in the U.S.
Our mission is to support Canadian founders
and their teams as they develop talent and
scale their businesses here in Canada. While
the Institute invests more than $100,000
in mentorship and programming for each
participating company, the ScaleUp Program is
provided absolutely free of charge. Unlike most
accelerator programs, the Institute does not
require companies to pay fees or give up equity
to participate. We support founders as they
increase revenue, create jobs, and access tens
of millions of dollars in capital. In the past year
alone cohort companies have raised more than
$188 million.
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EXECUTIVE FELLOWS
GEOFF BAUM
FORMER EIR, ADOBE SYSTEMS,
CO-FOUNDER, GARAGE.COM
Geoff served as a long-time Entrepreneur-inResidence at Adobe Systems where he led a
variety of successful startup projects to build
new Adobe consumer and enterprise products
and businesses. Prior to Adobe, Geoff was
the co-founder of Garage.com, which raised
capital for, and invested in, nearly 200 earlystage technology and life science startups
including Pandora and the Motley Fool. He
was an economics editor and columnist for
Forbes ASAP and is an inventor on more than
10 patents. He loves working with and learning
from ScaleUp Program companies as he shares
his expertise in positioning, communication,
go-to-market, and product/market fit.
BRANDON GOLDMAN
DIRECTOR OF SALES, SURVEYMONKEY
Brandon is a sales and business development
leader at Survey Monkey where he is
responsible for new and emerging products.
He has 10 years of experience in the startup,
SAAS and social enterprise space encompassing
roles in sales, business development, product
management and sales leadership. As a
Lazaridis ScaleUp Program Executive Fellow,
Brandon has a passion for working with
founders and advising startups on their go-tomarket strategy and scaling sales and marketing
teams from the ground up.

NETWORK OF EXPERTS
Our international network of experts
showcases an expansive breadth of experience
from some of the world’s most influential
and innovative companies. As facilitators,
they lead intensive two-day workshops
focused on the challenges companies face
as they scale. As mentors, they share their
expertise with leadership teams of each
company, providing more than 120 hours of
advice, feedback and connections throughout
the 12 months of the program.
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SPEAKERS
& MENTORS
GOLY ANVARY
Goly is a digital marketing, retail, and brand
expert who has extensive experience working
across industries in fashion, consumer products,
and technology. She most recently served as
the Head of Innovation and Digital Market
for The Gap.
JEFF BOOTH
Jeff is an entrepreneur, technology leader,
author and strategic advisor. In 1999, he
co-founded BuildDirect and led the company
through two major disruptions to revenues
in excess of $120 million and a value of more
than $500 million.
CHRIS CAREN
Throughout his career, Chris has held
various senior and executive roles at leading
technology and SaaS firms. He is currently
CEO at Turnitin where he oversaw the
company’s acquisition by Advance Publications
for $1.75 billion.

JOSÉ CONG
José is recognized as a Silicon Valley industry
thought leader in the field of talent acquisition
and management and has been part of talent
strategies behind some of the most recognized
consumer electronics products in history,
including Apple’s iPod and iPhone and Nest’s
connected thermostats and devices.
ANN CRADY
Ann has extensive entrepreneurial experience
in early-stage consumer, mobile, and IOT
companies. She is also a Venture Partner at
True Ventures, one the world’s leading earlystage venture capital firms, whose investments
include Peloton, Fitbit, and Ring, among dozens
of other successful companies.
IAN CROSBY
Ian is the co-founder and CEO of Vancouverbased Bench, one of North America’s largest
online bookkeeping services, Since starting the
company in 2012, Ian has raised $53 million
and grown the company to more than 300
employees.
7
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JOHN DOYLE
John is the former CEO of Castlight Health Inc.,
a software company that provides applications
and services that enable employers to deliver
cost-effective health services.

MARIE GOODELL
Marie is an accomplished tech marketing
consultant who has previously served as
Vice-President, Product Marketing at
SAP HANA.

APRIL DUNFORD
A seasoned startup executive with extensive
experience in market positioning, April
has shared her expertise with firms such
as IBM, Sprint.ly, Tulip Retail, Huawei,
Altus Assessments, and many more. She is
the Founder of Ambient Strategy and
author of Obviously Awesome – How to
Nail Product Positioning So Customers
Get It. Buy It. Love It.

SAMER HAMADEH
Samer is Founder and CEO of Zeel. An
experienced entrepreneur, he has created,
led and advised successful tech startups for
nearly 20 years.

J. KIM FENNELL
Kim is currently Uber’s Head of Global
Product Partnerships and U.S./Canada
Business Development, where he manages
global technology partnerships across multiple
Uber sectors.
ANDREW FLETT
A General Partner at Mobility Impact Partners,
Andrew is an experienced technology investor
with a successful track record of building
management teams and helping high-growth
businesses scale through operational execution.
MARKUS FRIND
Markus was CEO and Founder of popular
online dating site Plenty of Fish before selling
it for more than $760 million in 2015. He
currently serves as President of Frind Industries,
an Investment Company that manages a
billion-dollar portfolio of real estate, public
market equities and private equities.
SLOAN GAON
Sloan is CEO of PulsePoint where he is
responsible for developing the programmatic
health technology company’s vision, strategy
and mission. He previously served as CEO
of DotMenu, which he led to a successful
acquisition by GrubHub.

8

KIM KAPLAN
Currently an advisor for several tech startups,
Kim previously held the roles of VP Business
Development and VP Product Management
at Plenty of Fish, and subsequently worked at
Match Group after its acquisition of POF.
TIM KENDALL
Tim is the former President of Pinterest
where he led global sales, marketing and
product development for advertising,
commerce and partner solutions. Prior to
Pinterest, Tim engineered Facebook’s revenue
strategy as the company’s first Director of
Monetization. Tim currently serves as CEO
of Moment, an app designed to help people
manage their screen time.
MICHAEL LITT
Michael is the Co-founder and CEO of
Vidyard, one of the world’s leading video
platform providers for businesses. In addition
to growing his company to more than 200
employees and raising over $60 million in
capital, Michael also serves as a general
partner of Garage Capital, a seed-stage fund
focused on super-cluster companies looking to
expand their networks into Silicon Valley.
TOM LOVERRO
Tom is a General Partner at IVP where he
focuses on investing in later-stage, high-growth
consumer and enterprise companies. Tom
led IVP’s investments in Datadog, Github,
Hashicorp, and Amplitued. Tom was recently
recognized by Forbes Magazine as one of
venture capital’s up-and-comers by his inclusion
in the 2019 Midas Brink List.
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LOREN PADELFORD
As Vice-President and General Manager of
Shopify Plus, Loren leads commerce solutions
for the world’s fastest rising brands and
Fortune 500s including Allbirds, Outdoor
Voices, Unilever, General Electric and more.

FRED ST. GOAR
Fred is an interventional cardiologist and an
active participant in the cardiovascular medical
device industry, including helping to found
Evalve and HeartPort. He is also Vice Chairman
of the Board at the Fogarty Institute.

JACKIE PORIADJIAN-ASCH
Before joining ecobee as its CMO and CRO,
Jackie served as the CMO of Canada Goose for
the period surrounding its IPO, and played an
instrumental role in executing the global brand
marketing strategy for the UFC.

DERRICK SUNG
Derrick is CFO at medical device company
Pulmonx. Prior to this, he was Executive VP,
Strategy and Corporate Development at
iRhythm Technologies.

SACHIN REKHI
Sachin is the Founder and CEO of Notejoy, a
collaborative notes app for teams. Previously,
Sachin sold two startups to LinkedIn and
served as LinkedIn’s Head of Product for Sales
Navigator, a premium subscription service for
sales professionals, which he grew to more
than $200 million in revenue.
ELI SCHWARTZ
Eli was the long-time head of SEO for
SurveyMonkey, helping to catapult the
growth that led to the company’s IPO. He is a
recognized growth marketing expert with more
than a decade of experience driving successful
SEO and growth programs for leading B2B and
B2C companies.
CHRIS SHAW
Chris is an expert in recruiting, organizational
design, and performance optimization. He
currently serves as Head of People Operations
at Apollo GraphQL, and previously served in
people operations leadership roles at Google
and Twitter.
BENJI SHOMAIR
Benji is Facebook’s Director of Product
Monetization and Marketing where he leads
a global team across Facebook’s organic and
small to medium-sized businesses products
including the Marketplace and Business
Platform product groups.

DAVE WEISS
Dave is Co-founder, President and COO of
Hatch Baby, a company building the next
generation of products for the smart nursery.
Prior to HatchBaby, Dave was the CTO and
SVP Product Management for BabyCenter,
a division of J&J and the world’s number one
digital parenting resource.
MIKE WESSINGER
Mike is the Co-founder and CEO of
PointClickCare Technologies, a rare Canadian
unicorn and Canada’s largest private software
company with more than 1,600 employees.
EVA WONG
Eva is Co-founder and COO of Canadian
fintech company Borrowell. She holds
degrees from Harvard University and Queen’s
University and has extensive global experience
in both private and not-for-profit sectors.
JAMI ZAKEM
As a much sought after advisor and coach, Jami
has a long track record of mentoring individuals
and teams to reach their highest potential. She
has previously held Vice-President positions
at Eventbrite and Yelp, in both of which she
focused on customer success.
...AND MANY MORE!
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Meet the
ScaleUp
Program
companies
COHORT 3

SOFDESK
MONTREAL, QC
VANHACK
VANCOUVER, BC
VanHack is the fastest way to
hire tech talent. With access to a
community of more than 180,000
tech professionals from over 100
countries, VanHack helps companies
rapidly staff teams with pre-qualified
developers and marketers looking to
relocate to Canada.

Sofdesk delivers a contractor
business management and sales
acceleration platform for small and
medium-sized businesses focused on
solar and roofing industries.

FLOSONICS
SUDBURY, ON
APPLIED BRAIN RESEARCH
WATERLOO, ON
Applied Brain Research is the maker
of Nengo, the award-winning
neuromorphic compiler and
runtime for the new generation of
neuromorphic AI chips.

TINYEYE
SASKATOON, SK
TinyEYE Technologies is a global
leader in online speech-language
pathology, occupational therapy and
mental health services by providing
students access to vital services,
lifelong confidence, communication
and daily living skills.

NEEDIS
TORONTO, ON
The needls ad platform allows
businesses to automatically create,
target, and optimize digital ads
across Facebook and Instagram.

BLUE J LEGAL
TORONTO, ON
Blue J Legal uses AI and machine
learning to analyze data drawn from
common law cases to help predict
legal outcomes and customers’
decisions around tax, human
resources and other issues.
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ALTUS ASSESSMENTS
TORONTO, ON
Altus Assessments’s CASPer test
helps universities and graduate
schools identify and select
candidates with the people and nonacademic skills that are critical for
professional success.

Flosonics is a medical device
company developing non-invasive
sensors to improve the management
of critically ill patients.

®

VIVE
MISSISSAUGA, ON
Vive’s patented Allosperse Delivery
System improves the effectiveness
of products designed to protect
crops and produce high-quality food
efficiently, helping both farmers and
the environment

Cohort 4
In our on-going effort
to address the high tech
gender gap, the Lazaridis
Institute ran a special
edition of the ScaleUp
Program for companies
with female founders or
co-founders.

ADVANCED SYMBOLICS INC.
OTTAWA, ON

BRILLIST BETTER PROJECTS
SASKATOON, SK
Brillist Better Projects is AI-powered
project optimization software that
allows customers to complete their
projects 25 per cent earlier, earn
up to 12.5 per cent more profit and
significantly reduce the stress of
managing their business.

STORYTAP
VANCOUVER, BC

Advanced Symbolics is an AI
company focused on disrupting the
way market and behavioural research
are done by monitoring real-time,
public posts to accurately predict
trends and measure public opinion.

StoryTap is an online video review
platform that turns real customers
into influencers by automating the
collection and distribution of
star-rated video reviews at scale.

SHEERTEX
BRACEBRIDGE, ON

VOICES.COM
LONDON, ON

Using ballistic grade fibres found
in bullet-proof vests, Sheertex is
redefining wearable knit technology
by creating the world’s toughest pair
of pantyhose.

Voices.com is the world’s largest
online marketplace for voiceover
products and services. The platform
comprises half a million producers,
voice actors, and talent agents,
enabling over 300,000 transactions
to date.

QUESTOR
CALGARY, AB

CONSCIA
TORONTO, ON
Conscia is an enterprise SaaS
company that offers AI-powered
content enrichment and discovery
solutions that quickly and easily
centralize, enrich and organize data
and content currently trapped in
siloed backend systems.

SYMEND
CALGARY, AB
Symend transforms the consumer
experience of debt resolution for
Telcos, banks, and utilities with a
white-labeled solution delivering
more productive and cost-efficient
recoveries. Symend uses AI and
machine learning, data aggregation,
predictive analytics, and strategic
campaign services to better reach
and retain delinquent customers.

STATHLETES
TORONTO & NIAGARA, ON
Stathletes is a sports analytics
company focused on providing
detailed and accurate near-time
data and statistics for hockey and
other sports.

Questor designs, manufactures,
and services high efficiency waste
gas combustion systems, power
generation systems and water
treatment solutions utilizing
waste heat.
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INTRODUCING
COHORT 5

After receiving a record
number of applications, we
are thrilled to introduce
the 10 companies that
comprise Cohort 5 of the
Lazaridis ScaleUp Program.
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“Visiting the Lazaridis Institute was a
highlight of my academic year. It gave
me the opportunity to reconnect with
co-authors and make significant progress
on a number of joint research projects,
while exploring the vibrant entrepreneurial
ecosystem in and around Waterloo and
specifically the great work of the Lazaridis
Institute. But maybe more importantly,
I got to meet fantastic, inspiring new
colleagues and make new friends. I cannot
wait to return!
 aroline Wiertz, Professor of Marketing and Associate Dean for Entrepreneurship,
C
Cass Business School, City University of London, UK
13
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LAZARIDIS INSTITUTE | RESEARCH
MESSAGE FROM THE RESEARCH DIRECTOR

The research mandate of the Lazaridis Institute is to investigate
the key issues facing managers of technology firms as they move
from startup to scale into global markets.
Our scope is domestic and international, across disciplines and across methods.
We apply standards that are academically rigorous and practically meaningful.
Nicole Coviello, Research Director, Lazaridis Institute
& Lazaridis Research Professor

10 graduate
students

44 faculty
members

34 International
Research Partners
from 12 countries

14

Faculty holding over
$1.11M in SSHRC funding

16 Visiting Research
Chairs from seven
countries

21 research projects
funded (2017-2019)

3 research events
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RESEARCH ACTIVITIES

LAZARIDIS REPORTS
Each year, the Lazaridis Institute publishes an applied research
report highlighting a key issue or issues faced by managers of
technology firms.
Following from the 2018 Lazaridis Report: Grow global – Key performance drivers of
Canadian technology firms, the 2019 report takes a deep dive into issues related to a
firm’s internationalization speed, geographic dispersion, and global coordination.
This year, we are studying if, how, and when the firm’s ability to acquire and assimilate
knowledge is influential, as well as its ability to transform and then exploit that
knowledge. We also consider other potential influences on international performance
such as the diversity of the top management team and the firm’s ability to scale. That is,
to grow and internationalize the firm without adding costs or disrupting operations.
Preparation of the 2019 Lazaridis Report is currently in progress.

“The research infrastructure at the Lazaridis
Institute is amazing. Fantastic colleagues, a
state-of-the-art research environment and
the entrepreneurial vibe made my research
stay a productive and wonderful time.
Not only did the discussions and work
with colleagues help me to advance my
current projects, but also provided me with
numerous inspirations and ideas for new
projects.
Holger Patzelt, Professor of Entrepreneurship, TUM School of Management,
Technical University of Munich
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JOURNAL ARTICLES
Our research is both applied and academic. Accordingly, a primary
goal of the faculty and graduate students associated with the Lazaridis
Institute is to publish findings in international peer-reviewed journals.
Articles in accounting and finance, entrepreneurship, international business, marketing and sales,
organizational behavior and human resource management, product and innovation management,
project management, and strategy can be found on our website.
Examples of recent journal publications include (Lazaridis Institute faculty in bold):
•M
 ahmood, A., Luffarelli, J., & Mukesh, M. (2019). What’s in a logo? The impact of complex visual
cues in equity crowdfunding. Journal of Business Venturing, 34 (1), 41-62.
•D
 ugan, R., Hochstein, B., Rouziou, M., & Britton, B. (2018). Gritting their teeth to close the sale:
The positive effect of salesperson grit on job satisfaction and performance. Journal of Personal
Selling & Sales Management, 39(1), 81-101.
•K
 im, P. H., Kotha, R., Fourné, S. P. L., & Coussement, K. (2019). Taking leaps of faith: Evaluation
criteria and resource commitments for early-stage inventions, Research Policy, 48(6), 1429-1444.
•M
 ehrabi, H., Coviello, N., & Ranaweera, C. (2019). Ambidextrous marketing capabilities
and performance: How and when entrepreneurial orientation makes a diﬀerence, Industrial
Marketing Management, 77, 129-142.

EVENTS
To engage with the wider community of researchers, the Lazaridis Institute
hosts or co-sponsors various research symposia. These include:

2018

Entrepreneurship
Research Day

2019

Meet the Editors Day
2019

Growth, Innovation and
Entrepreneurship Conference with the
Rimini Centre for Economic Analysis.
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RESEARCH SUPPORT
To support Institute-relevant research by Laurier faculty, we
implemented the Lazaridis Institute Seed Grant Program.
As of 2019, 21 seed grants have been awarded, totaling over $170,000. These grants are held by our
faculty members, sometimes in conjunction with graduate students or external colleagues from
(e.g.) INSEAD, Oxford. The seed grants support researchers in all disciplines of the Lazaridis School.
For 2019-2020, the following studies received seed grants:
•L
 eslie Berger, Lan Guo, Michael Wynes, Zhuoyi Zhao - My badge, my honor: How gamification
enhances employees’ resilience (Accounting Area)
•C
 laudia Iglesias, Grant Packard (York University) - Communication modality in human-machine
interactions (Marketing Area)
•S
 teve Risavy, Chet Robie, Peter Fisher - Selection tool use in growth-oriented technology
companies (Organizational Behaviour and Human Resource Management Area)
•M
 ehdi Jourabchi - Economic and environmental benefits of digital platforms connecting the
trucking sector’s shippers and carriers (Operations and Decision Sciences Area)
•T
 ina Arabian - Servicizing business models: Addressing the economic and environmental risks
(Operations and Decision Sciences Area)
•S
 ebastian Fourné, Sepideh Yeganegi - A dynamic perspective on high-tech ventures’ slack
resource accumulation, usage and innovation in challenging institutional contexts
(Policy Area)
The Lazaridis Institute also sponsors numerous research awards at international conferences. Not
only does this support excellent research pertinent to the mandate of the Lazaridis Institute, it has
been instrumental in building brand awareness in the academic community.
• American Marketing Association: Technology SIG (Best Paper published in a journal)
•A
 cademy of Management: Organization Development and Change Division
(Best Conference Paper)
• Academy of Management: Technology Innovation Management Division (Best Dissertation)
•C
 anadian Academic Accounting Association (Best Conference Paper pertinent to high growth
or technology firms)
• European International Business Academy (Best Paper- International Entrepreneurship Track)
• INFORMS Technology, Innovation Management and Entrepreneurship Division
(Best Dissertation)
•N
 orthern Finance Association (Best Conference Paper pertinent to high growth or
technology firms)
Separate from the above, we sponsor the Annual Best Paper award for the Journal of Business
Venturing. This is the top entrepreneurship journal in the world.
We are also regular sponsors of paper development workshops at the Academy of International
Business and the Academy of Management.
17
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RESEARCH NETWORK
The Lazaridis Institute has also built a strong network of international scholars through our Visitors
program. All Visiting Chairs and Visiting Professors give research seminars and work with doctoral
students and various Lazaridis faculty. Some also teach in the Executive Masters of Technology
Management program.
In 2019, these visitors include:
•C
 harles Dhanaraj - H.F. “Gerry” Lenfest Professor of Strategy, Fox School of Business, Temple
University, U.S.
• Mark Freel - RBC Financial Group Professor in the Commercialization of Innovation, Telfer School
of Management, University of Ottawa, Canada
•M
 oren Lévesque - Professor of Operations Management and Information Systems; CPA Ontario
Chair in International Entrepreneurship, Schulich School of Business, York University, Canada
• Jeff McMullen - Dan M. Coleman Chair of Management and Professor of Entrepreneurship,
Kelley School of Business, Indiana University, U.S.
• Holger Patzelt - Chair, TUM Entrepreneurship Research Institute, Technical University of Munich,
Germany
•C
 hristian Schwens - Endowed Chair for Interdisciplinary Management Science, University of
Cologne, Germany
• Victor Seidel - Associate Professor, Babson College, Boston, U.S.
•N
 ir Vulkan - Associate Professor of Business Economics, Saïd Business School, University of
Oxford, UK
•C
 aroline Wiertz - Professor of Marketing and Associate Dean for Entrepreneurship, Cass Business
School, City University of London, U.K.
• Johan Wiklund - Al Berg Chair and Professor of Entrepreneurship, Whitman School of
Management, Syracuse University, U.S.

DRIVE 2019
DRIVE was Canada’s first global conference on scaleup ecosystems. Co-hosted by the Lazaridis
Institute and Hockeystick and taking place over three days, DRIVE addressed the challenge of
creating domestic value in a global tech economy. The conference brought together thought
leaders from around the globe to compare best practices and debate bold ideas.
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DRIVE HIGHLIGHTS
KEYNOTES
AUDREY TANG
Audrey Tang is Digital
Minister for Taiwan.
The country’s youngest
and first transgender
Cabinet minister,
Audrey is charged with
bringing all generations
of Taiwanese people
into the political system
through digital means,
creating greater strength
and intelligence in the
system. An entrepreneur,
Audrey is best known for
her massive free software
contributions, initiating,
for example, more than
100 Perl projects in a
5-year span
DEENA SHAKIR
Deena has recently
moved from her role
as a Partner at Google
Ventures to Partner at Lux
Capital. She also serves
on the advisory board
for TechWadi where she
works to build bridges
between Silicon Valley
and the MENA region.
RICHARD FLORIDA
Through in-depth analysis,
cutting-edge trends and
compelling personal
stories, renowned urban
theorist Richard laid out
his vision for the creative
class and how they are
helping to revolutionize
this new global economy.

CATHERINE MAHUGU
Catherine is the
founder of Chiswara, an
e-commerce platform
that provides specialty,
premium Kenyan coffee
to the international
market, revolutionizing
how money and goods
are exchanged between
developing world
producers and global
consumers.
JOANNA REES
Managing Partner at
West, the San Franciscobased venture studio,
Joanna is an investor,
entrepreneur, advisor,
educator and mentor with
deep expertise in defining
markets and building
powerful brands.
DANIEL ISENBERG
Daniel takes a radical
approach to scaling,
demonstrating how
his programs Scale Up
Milwaukee and ManizalesMas benefit the entire
community, by scaling
businesses with proven
business models, no
matter the industry.
MARIA GOTSCH
As President and CEO
of the Partnership Fund
for New York City, Maria
oversees this nonprofit
membership organization
of nearly 300 CEOs
(“Partners”) from New
York City’s top corporate,
investment and
entrepreneurial firms.

PANELS AND SPEAKER
SESSIONS
•C
 lusters and
Superclusters: Examples
from the Advanced
Manufacturing Sector

3 days

• Innovators or Cookie
Cutters: Do Accelerators
Spur or Limit Growth?
•W
 here’s the Boundary?
National, Regional
and Municipal Scaleup
Ecosystems

40 speakers

•B
 litzscaling and the
Global Scaling Academy
• Immigrating Talent:
Policy, Process, Support
•M
 anaging Your Board
Workshop

7 keynotes

•W
 hat’s Next: The
Promise of AI and
Quantum
•E
 dTech Roundtable
•P
 ublic, Private, Profit:
Perspectives on Capital

17 countries

•G
 lobal Reach, Global
Impact: Examining
Cross-National and
International Models
• Investing in the Future:
The Roles of Universities
and Corporates

250 guests

•T
 he Data-Driven
Ecosystem

10 panels
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WHERE WE’VE BEEN
As an active member of the
Canadian tech ecosystem,
we spent the last year
building relationships with key
stakeholders and thriving tech
companies. Kim Morouney
participated in panels,
roundtables and exclusive
gatherings, sharing resources
and best practices in scaling
Canadian tech.

• Elevate 2018
• SaaS North 2018
• CDMN Hub Meeting 2018
• True North 2018
• #MovetheDial Summit 2018
• Growth CEO Summit 2018
• Scale Tech Conference 2018
• TechTO Community meeting 2018
• Canadian Accelerator Summit 2019
• True North 2019
• Collision 2019
• UP Conference 2019
• Atlantic Forum 2019
• Global Innovation Summit 2019
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LOOKING
TO THE
FUTURE
2019 was a terrifically busy and productive year. But our
focus is on the future, and that future is bright. We will
continue to fulfill our mandate and develop our vision
through our flagship ScaleUp Program and our on-going
research initiatives.
We will also be enhancing our offerings in two ways. We hosted the inaugural
All-Cohort Alumni Weekend this October in Toronto, bringing together
companies from the first five iterations of the ScaleUp Program. We will
continue to develop alumni networking, programming, and new initiatives
aimed at extending our support for Canada’s tech ecosystems. Secondly, we
will begin the process of bringing the hard-won lessons of tech to a broader
audience through Lazaridis Executive Development programming.
In mid-August, our team expanded into a new space in Kitchener. Situated
in the heart of the Region’s bustling tech community, #102, 72 Victoria
encompasses 8,000 square feet of office, event and learning space. Formerly
the Interior Hardwood Company Building, 72 Victoria is one of downtown
Kitchener’s first brick-and-beam factory conversions. This sleek take on
a classic venue has been designed to bring the lessons of rapid growth,
innovation and global competition to Canada’s business leaders.
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